












8 Wastes (Muda)









Cost of Distraction:
20 minutes lost per distraction

× 15 email checks per day
= 5 hours lost "peak" productivity



Use the One-Touch Principle: reduces 
over-processing and motion waste
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5S vs Kaizen

Similarities Both methodologies improve efficiency, reduce 

waste, and enhance quality in a workplace.

Differences

5S focuses on 

organizing and 

optimizing the 

workplace to improve 

efficiency and 

productivity.

Kaizen ‘s goal is to 

continually improve 

processes to increase 

efficiency and reduce 

waste.

Conjunction

5S as a starting point 

for implementing 

Kaizen. By organizing 

and optimizing the 

workplace with 5S, the 

foundation is laid for a 

culture of continuous 

improvement that is 

essential for Kaizen.

Kaizen can be used to 

continually improve 

the 5S methodology 

itself to identify and 

address areas for 

improvement in the 5S 

process.

5S vs Kanban

Similarities Both methodologies improve efficiency and 

productivity in a workplace.

Differences

5S focuses on organizing 

and optimizing the 

workplace to reduce 

waste and increase 

efficiency.

Kanban is used to 

manage inventory levels 

and ensure that the 

right materials are 

available when they are 

needed.

Tools Used Visual management, 5S 

checklists, Shadow 

boards etc.

Visual cues such as cards 

or containers to signal 

when materials need to 

be replenished.

Conjunction

5S can create a clean 

and organized 

workspace to make it 

easier to see when 

materials are running 

low, which is essential 

for the successful 

implementation of a 

Kanban system.

Kanban systems can be 

used to manage the 

inventory of cleaning 

supplies and tools 

needed for the Shine 

step of 5S. By ensuring 

that the right supplies 

are always available.

5S vs Six Sigma

Similarities Both improve efficiency & productivity in a 

workplace & can be used together to achieve 

even greater results.

Differences

5S focuses on 

organizing and 

optimizing the 

workplace to reduce 

waste and increase 

efficiency.

Six Sigma focuses on 

reducing defects and 

improving quality by 

using statistical analysis 

to identify and 

eliminate the root 

causes of problems.

Conjunction

5S can act as a 

foundation for Six 

Sigma to create a clean, 

organized, and efficient 

work environment, for 

more effective 

implementation of Six 

Sigma. 

The standardized 

processes and 

procedures can make it 

easier to identify and 

address quality issues, 

leading to more 

effective Six Sigma 

initiatives.

Six Sigma can be used 

to continually improve 

the Lean 5S 

methodology itself. 

By using Six Sigma to 

identify and address 

areas for improvement 

in the 5S process, the 

effectiveness of the 

methodology can be 

continually enhanced 

over time.






